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After I finished as Chair at the AGM in May last year, David (ex g5) was elected to
the role by the Management Committee. Unfortunately David left the Branch in
September leaving the Chair role open. The committee worked hard to find a
replacement but were unsuccessful and so I agreed to take the role back on for the
period from January until the AGM.

ln the 2010 year there has been a little less activity from the committee. We have
seen some recent improvements with the changing of utility suppliers, the re-
introduction of CCTV and finally a new bin!

The focus on ensuring we have sufficient funding has remained the highest priority;
the committee are fully aware of the need for the Samaritan service to be available to
those who need our support the most. By ensuring we have sufficient funds we are
able to help the director in the continued recruitment of new volunteers and on going
training of all volunteers.

The branch has seen many changes in the last 40 years and this will inevitably
continue. A couple of our long standing volunteers have retired from the branch; we
will miss them but are thankful for all their years of commitment. I am confident that
moving forwards the new management Committee will ensure that we have the
facilities to continue our very special service with many other volunteers, old and
new, for many years to come.

Mandy Poulson
Ghair of Management Committee

++++++++++++++++++++++
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Alan Cook
Andrew Lockley

Ann Barnes (until May)
Chris Hey (from May)

David Taylor (May - Sept.)
Diane Davies (until May)
Donna Homer (from July)
Enid Rafferty (until May)

Jill Robinson
Juliet Woodhall (from July)
Mandy Poulson (until May)

Mandy Vaughan
Mariah Milano (from July)

Tim Vaughan
Sue Fryer

Susan Cashmore (from July)
Tim Vaughan

Tony Lloyd (until May)
Val Moule
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Essentially, the work of Samaritans is to bring together callers - people in need of
some emotional support - with our volunteers - people trained to give that support.

For volunteers, this means giving a lot of time - firstly to complete the required
training, and week by week being there to answer phone calls, emails and callers at
the door. To sit at 3.30 in the morning listening to a stranger pouring out their heart
demands a belief in the value of human contact and its power to help people carry on
in the face of apparently insurmountable and unbearable troubles and challenges.

Making that coming together happen is where it gets complicated. Samaritans
volunteers are all kinds of people throughout our community. Some may not yet be
volunteers, or even know it's something they want to do, may not even know much
about Samaritans. To get them to the point of attending one of our lnformation
Events takes a lot of background work to raise awareness of Samaritans.

Though many volunteers would say they don't seek recognition I do think that
acknowledging their contribution is worthwhile. At last year's AGM we marked the
achievement of volunteers who had given 25 years service or more, and in
November I was very proud to go along with a group of volunteers to Walsall
Voluntary Action's Awards ceremony where one of our longest serving volunteers
was the winner of the Contribution to the Well Being of Others Award - for
Samaritans there couldn't be a more appropriate "gong"!

Volunteers are a precious resource, and one of the most special things about
Samaritans is that it is truly a voluntary organisation - our branch is entirely made up
of volunteers, and in the organisation as a whole there's a very small number of
employed staff to a large body of volunteers. I'm delighted that we now have an
increasingly visible and vibrant Volunteer Care Team in the branch.

The upward trend of recent years in the number of contacts to the branch continues.
ln 2010 total contacts handled by Walsall volunteers rose by more than 2,000
compared with 2009; all forms of contact are up, but the largest increase is in the
number of emails - responses to callers seeking emotional support rose from 867 to
1446. Just over 70o/o of the people who "talk" to us, by whatever means, express
despair, distress, or suicidal thoughts - in email contacts, this figure is over g5%.;
there is a higher proportion who self-harm than in callers in general; more than half of
emails express suicidal thoughts or feelings; almost half are from people 17 or under.
Figures like this convince me that Samaritans is right to explore new ways of
reaching out to people and I welcome initiatives such as working together with
Facebook and Google.

Andrew Lockley
Director
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This happens in a variety of ways. Our two main awareness-raising events in 2010
were our stand at the Wellbeing Festival at the New Art Gallery, and our participation
in the national Smart Car tour of Samaritans branches in July. Talks are another way
in which we spread awareness of Samaritans, and it can also be a spin-off of events
whose primary aim is to raise funds -vital to enabling that contact between callers
and volunteers.

Chris Hey, Puhlicity Officer

++++++++++++++++++++++
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Those events have ranged this year from comforting cake sales and coffee mornings,
through garden parties, afternoon teas and bingo, to the more frenetic football games
and fun runs, and have involved our volunteers (and former volunteers), their families
and friends and a variety of individuals and groups from our community.

Mandy Vaughan, Fundraising Officer - Interim

++++++++++++++++++++++
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This has been a slow year in this area due to external commitments. However it still
remains a top priority and we are still working towards demonstrating compliance
with the Health and Safety at Work Act, although this is not a requirement for
charitable organisations - this means we will be working to put in place the same sort
of Health & Safety anangements that a professional organisation would have. The
committee still has plans for improvement and I am confident that these will come to
fruition in 201 1 .

Tim Vaughan, Health and Safety and Risk Assessment Officer

++++++++++++++++++++++
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During the year Walsall and District Samaritans received 18,900 contacts, this
included 28 visitors to the centre and 1,446 emails. Over 70% of those who
contacted us expressed feelings of distress, including suicidal thoughts and feelings.

At the end of 2010 we had 56 volunteers undertaking listening duties, each giving
around 12 hours of their time each month to offer confidential, emotional support to
those who contact us. ln addition we had 4 support volunteers helping us with our
finance, health and safety, statistics and lT. Manny of our volunteers also take on
additional responsibility to ensure the smooth running of the service we offer.

Mandy Poulson
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INCOMING RESOURCES

Donations & gifts

lnterest recelved

Fundraising

lnland Revenue {iling incentive

2010

4540.31

80.24

7349.30

ftte6e^sd

86/.1.20

740.87

4696.55

l- 1+w9A

-2108.57

15195.04

13086.47

2009

't 1683

80

2582

75

an4@

RESOURCES EXPENDED

Direct charitable expenditure

Fundraising & publicity

Management & administration

7471

595

5196

i_ re-s_?qal

1158

14037

15195

NET INCOMING RESOURCES

Fund Balances as at 31st December,2009

Fund Balances as at 31st December,2ol0
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2010

5000.00

319.00

9199.47
14518.47

-'1432.OO

2009

5000

20000

i- - t-utns'

IINVESTMENTS

National Savings Bonds

CURRENT ASSETS

Debtors & prepayments

Cash at Bank

CURRENT LIABILITIES

Creditors

represented by :

UNRESTRICTED FUNDS

UaeeurutateLFt,lnd
As at 31st December,2009

Surplus (Deficit) for the year

As at 31st December,2o1O

ii) Building Development Fund

Balance b/fwd & c/fwd

1237

11540
177 8s

-4804.96

-2108.57

-6913.53

20000.00

t_--G1isl

-5963

1158

-4805
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2 Promises overheads

Heat & Light
Rent
lnsurance
Repairs
Rates & Water
Housekeeping

Allocaled as follows :

Direct charitable expenditure
Fundraising & publicity
Managemsnt & administration

3 Direct charilable gxoenditure

Share of premisgs overheads
Refreshments
Telephone
Directors' expgnses
Training & confersnce costs
Recruitment costs

4 Fundraislng & publiaily

Share of premises overhsads
Publlcity
Fundralsing costs

5 Managsmant & adminislration

Share of promises overheads
Printing,postage & stationery
Telephone
Branch contribution
Equipment
Travel costs
Miscellaneous costs

2010

2696.00
25.00

677.32
472.s2
750.91
479.08

5100.83

4335.71
255.04
510.08

5100.83

2009

4335.7'l
237.00

2110.85
250.76

'1667.00
0.00

a641..32

255.04
485.63

0.00
740.67

510.08
801.80

'1035.87
1714.00
110.87
23.00

500.53
4696.15

1954
25

532
1773
727
737
42

4881
87

1563
164
763

12
7470

574
358

1 195
882

1534
310
343

5196

4881
287
574

5742

85o/o

5Vo
1Oo/"

287
308

0
595
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